
SuccessFactors Employee Central  
Side-by-Side Deployment with SAP ERP

White Paper



SUCCESSFACTORS EMPLOYEE CENTRAL SIDE-BY-SIDE DEPLOYMENT WITH SAP ERP 
WHITE PAPER

Legal Disclaimer

This paper outlines our general solution vision and direction and should not be relied on in making 
 a purchase decision. This paper is not subject to your license agreement or any other agreement 
with SAP. SAP has no obligation to pursue any course of business outlined in this paper or to 
develop or release any functionality mentioned in this paper. This paper and SAP’s strategy and 
possible future developments, products, and platforms are subject to change and may be changed 
by SAP at any time for any reason without notice. This document is provided without a warranty of 
any kind, either express or implied, including but not limited to, the implied warranties of 
merchantability, fitness for a particular purpose, or non-infringement. SAP assumes no responsibility 
for errors or omissions in this document, except if such damages were caused by SAP intentionally 
or grossly negligent. All forward-looking statements are subject to various risks and uncertainties 
that could cause actual results to differ materially from expectations. Readers are cautioned not to 
place undue reliance on these forward-looking statements, potential delivery or timelines, and they 
should not be relied upon in making purchasing decisions.
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Employee Central HR system
Forward-thinking companies continually tap into enterprise-generated data to make smart, strategic 
business decisions, especially when it comes to their most valuable asset — human capital. 

Enterprise human-resources management systems empower HR managers to contribute  
data-driven value by helping to align human-capital strategy with business strategy. When 
performance metrics, best practices, and benchmarks are enhanced by analysis of up-to-date key 
business data, the outcome is universal agreement on what success means and a clearly defined 
path to get there. 

Such alignment feeds competitive differentiation, and more companies realize it. Nearly one-third  
of organizations responding to a 2014 Towers Watson study said they plan to spend more money 
on HR technology in the coming year, and 29% of them plan to move to a new core HR 
management system.1

Some companies are moving to cloud-based human capital management (HCM) systems to take 
advantage of the inherent benefits, including greater flexibility, scalability, seamless updates, and 
global access. A recent survey shows 81% of organizations believe that cloud computing can bring 
benefits to the HR department.2

But many organizations are satisfied with their reliable existing systems and simply want to enhance 
their capabilities through cloud computing. SuccessFactors is focusing on a third option designed to 
deliver the best of both cloud and traditional human capital management through a side-by-side 
integration strategy. 
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1   Towers Watson, 2014 HR Service Delivery and Technology Survey, June 2014 
2  SuccessFactors/VansonBourne, Driving HR Impact in a Changing World, October 2013
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Side-by-Side Deployment: Take advantage of the  
cloud without replacing on-premises HCM solutions.  
Typically, cloud-only HR solutions providers require companies to remove their existing on-premises 
HCM applications if they want to move to the cloud. However, many organizations don’t want to 
scrap their current systems for several reasons: They have made significant investments in the 
technology, the system is reliable, and the staff is familiar with the way the solution operates. 

A side-by-side deployment strategy allows the organization to gain the benefits of cloud computing 
without losing the existing core HCM and ERP system. Both systems work together to ensure the 
company has the information it needs to effectively manage, compensate, and incentivize its 
workforce. A side-by-side deployment can help create seamless processes that drive new 
efficiency and value. 

For example, with access to key information about employees, companies can enhance security 
verifications and quickly grant system authorizations with little lag time. Using employee cost-
center data, the company can more accurately analyze benefits cost per employee and profitability. 
In addition, plants can operate more safely and more efficiently when information about employee 
skills, experience, and certifications flow into production and environmental health and safety 
systems, ensuring that all workers are properly qualified for their jobs. 

One scenario where a side-by-side deployment often makes sense is after a company completes a 
merger or acquisition. Moving a newly acquired business to an on-site HCM solution could cost 
millions of dollars. In a side-by-side model, the company can quickly deploy a less-costly and more 
efficient cloud solution to the new location, while maintaining its investment in the core SAP 
ERP-based system at home.  

The side-by-side approach may also be appropriate for companies that want to gradually  
move to a full cloud system or test cloud solutions to see how they impact HR’s information 
technology team.

SUCCESSFACTORS EMPLOYEE CENTRAL SIDE-BY-SIDE DEPLOYMENT WITH SAP ERP 
WHITE PAPER

A side-by-side 
deployment  

can help create 
seamless 

processes  
that drive  

new efficiency  
and value.

4



SUCCESSFACTORS EMPLOYEE CENTRAL SIDE-BY-SIDE DEPLOYMENT WITH SAP ERP 
WHITE PAPER

Side-by-side solutions deliver critical HR data globally 
in an intuitive, user-friendly format.
While the complexity of deployment models may differ depending on the needs of each company, 
the side-by-side deployment model offers many key benefits, which include:

• The ability of cloud and HCM systems to share data and work together, giving the company 
streamlined functions that help control costs and provide greater service to employees. 

• Global capabilities that allow for improved compensation and benefits management across 
borders, helping companies to remain in compliance, control costs, and appropriately 
compensate employees. In addition, companies can see whether they are complying with 
national, regional, or local compensation and benefits requirements, and how total 
compensation compares for the same job in different areas.

• Clear, easy-to-use dashboard interfaces that allow both employees and managers to see 
accurate compensation and benefits data for greater transparency. 

• Accurate reporting that streamlines and improves compliance, regulatory, performance 
management, and other functions.

In addition, side-by-side deployment allows companies to integrate multiple teams, even in 
disparate international locations. SuccessFactors’ internationally focused platform allows 
companies to apply appropriate compensation, compliance, benefits, and incentives in more than  
71 countries and translate them into more than 40 languages. Using intelligent integration logic that 
exchanges only relevant data, SuccessFactors’ integration options avoid unnecessary data 
transfer, helping to ensure higher quality data and faster processing. 

User Experience: Managers and employees have  
ready access to the data they need when they need it.
SuccessFactors Employee Central features an interface that allows employees and managers to 
update data and share relevant information. For example, access to key information can help 
enhance security verifications and expedite system authorization approvals. In addition, such 
access can streamline workflow processes, such as approving travel expense requests or 
purchase orders, or reviewing data for bonuses, benefits eligibility, or compensation increases. 

Features, such as customized theming, allow organizations to change the look of the interface to 
maintain each company’s brand message. Single sign-on allows managers and employees to 
access their profiles across mobile, web, and desktop platforms with one-click, two-factor 
authentication that makes access easy, while increasing a company’s security by eliminating 
user-managed passwords and the risk of phishing.

Side-by-side 
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locations. 
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Choose from two side-by-side deployment options
Side-by-side deployment typically rolls out in two different scenarios: consolidated or distributed. In 
a side-by-side consolidated scenario, all of the data from on-premises to cloud is centralized 
through Employee Central, giving companies comprehensive access to all of their data through the 
cloud solution. In a distributed scenario, some of the data remains in the company’s on-premises 
systems, while some of the information is located in the cloud. For example, the company may wish 
to use time and attendance and Global Benefits features in Employee Central, while running payroll 
and financial data through their in-house on-premises enterprise system. 

Side-by-side consolidated scenario
With a consolidated scenario, all of the HR data is available in the cloud. Employee Central is the 
global HR core — employees and managers simply access data in the cloud unless the company 
protocol directs otherwise. Users have a single point of access and uniform interfaces, which can 
deliver greater ease of use. 

For managers, one advantage of a consolidated scenario is access to universal data, including 
global access to employees. All HR workflows and pending tasks or actions can be accessed 
through the single interface, providing a one-stop information source to help managers in their 
supervisory roles. Global reporting is generated by the platform, but some reporting may still be 
generated through on-premises systems, depending on company protocol. 
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Side-by-Side Consolidated Scenario

• Established Employee Central operates as a single global HR system of record

• Selected processes run with existing local 1 SAP ERP HCM systems  
(data sent from Employee Central to SAP ERP HCM systems)
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Side-by-side distributed scenario
Some companies opt to house some data in Employee Central and other data on the in-house 
systems they’ve created. Users access data through manager self-serve (MSS) or employee 
self-serve (ESS) options, where they may update the data housed on Employee Central through the 
appropriate interface. 

While employees may be split across Employee Central and SAP HCM, Employee Central provides 
consolidated access and all changes are made in the respective system where the employee 
belongs. Data is maintained in the system of record. 

Regardless of the side-by-side deployment option companies choose, side-by-side deployment will 
improve the efficiency and productivity of both managers and IT staff. Employee Central is updated 
quarterly with no user downtime, relieving in-house IT staff from upgrading, loading security and 
other patches, and performing some routine maintenance. At the same time, companies may 
continue to use their enterprise systems for the functions that work best for them. SuccessFactors 
provides customer-service support throughout the transition, ensuring that the best level of 
integration is selected and runs as smoothly as possible, minimizing risk and cost. 

Regardless of the 
side-by-side 

deployment option 
companies 

choose, side-by-
side deployment 
will improve the 

efficiency and 
productivity of 

both managers 
and IT staff.

Side-by-Side Distributed Scenario

• Employees split across Employee Central and SAP HCM
• Provide “consolidated” access to employees through Employee Central
• All changes in respective systems where employee belongs

*1  Please refer to additional EC Integration roadmaps for availability of country scenarios.
*2  The employee data integration from one SAP ERP HCM system to Employee Central is now available 
for net new customers leveraging Performance Management, platform features and reporting.
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Why SuccessFactors? 
Now, companies can manage their HR systems on their own terms, choosing the best cloud and 
enterprise tools for the company, secure in the knowledge that such systems will work together 
seamlessly. SuccessFactors’ global platforms help companies manage effectively across borders, 
providing fair, compliant, cost-effective human resources services that help incentivize the 
company’s workforce and may even increase retention. Companies with better compensation and 
benefits practices have 15% to 20% better performance in revenue and profit growth, according to 
research by Bersin & Associates. 

Side-by-side deployment gives companies added flexibility and the ability to make the most of the 
latest HR cloud technology, while still maximizing the productivity of on-premises systems and 
relieving some of the demands on the in-house IT team. 

As SuccessFactors continues to innovate, look for more advancements in deployment options 
between Employee Central and SAP, providing each company with more flexibility in solutions to 
meet its needs.
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About SuccessFactors, an SAP company 
SuccessFactors, an SAP company, is the leading provider of cloud-based business execution 
software, which drives business alignment, optimizes workforce performance, and accelerates 
business results. SuccessFactors customers include organizations of all sizes across a wide range 
of industries. With more than 20 million subscription seats globally, we strive to delight our 
customers by delivering innovative solutions, content and analytics, process expertise and best 
practices insights.  

About SAP

As market leader in enterprise application software, SAP (NYSE: SAP) helps companies of all sizes 
and industries run better. From back office to boardroom, warehouse to storefront, desktop to 
mobile device — SAP empowers people and organizations to work together more efficiently and 
use business insight more effectively to stay ahead of the competition. SAP applications and 
services enable more than 253,500 customers to operate profitably, adapt continuously, and grow 
sustainably. For more information, visit www.sap.com. 
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